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EMORANDUM FORs Ddrector of Central Intelligence

Deputy Director (Imtelligence)

Swway of the Foreign Doouments Division by the
Inspector Genesral

1., I have read with interest the suwrvey of the Foreign Documents
bBivision by representatives of the Office of the Inspsctor leneral,
mé, .‘m ganaral, T am in accord with the findings amd recommendatlons.

' 8¢ ¥ comouwr in recommendations A, B, C, and D, These rscommen=
dations can easily be isplemented in pert, but full lmplementation
would requirs the additional manpower (1/0 and ceiling) indicated in
recommendation IT AS. I will confar with the Asaistant Director ﬁor
Central Records in regard to implemsntation of recomendation B, and
with the Assistant Direstor for 3elentific Intelligence in regard to
implemantation of recormendation c’_J;

3. 1 do not concuwr in recommendation E., The procedures recome
mnded were In effect in FOD wntll recently., Experience showed that
these procedurss did not place sufficient nalbility on Section
Chiafs, created a bottleneck in the Branch Chlefts office and took
mxtm&mehmrwmm frem plaming and
masmgeant of operations, It was also found that, generally, effec-
tivs sapervision could be maintained through spot checking of the
pabilished reports by the Branch Chief,

ke From a study of this mrvg”it sppears to me that perso:mel
momgenant and career service will recelive detailed treatmwnt

in the survays of both the NN
sd Contact Division, and, consequently, I would prefer to make no
corment on recommendation F until the suwrvey of this Office as a
whols has been completed, I might mention, however, that the Chief,
D, s in effect & Carear Management Staff ceaposed of the Chlef,
ths Deputy Chtef, the Branch Chiefs, and senlor staff officers,
witich has Yeen meeting once a month for the pust two and one-half
yoars,

5. Wwnile I heartily endorss the intent of recommendation G,
1t is obvicusly not up to this Office to implement this recommendation,
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7. I fully endorse recommendation I, although it 1s not ons
that this Offlee can implewent By itself, During the past two years,
we have suggested such a linguistic service several times, both for
ths DIVP in either Temporary J or X Building, and the AD/SI in
Barton Hall, So far, space has not been made aviilable., We would
be delighted to imitiate the service immediately if space is provided.

Approved For Release 2001/07/27 : C|A-RQ%§§:§Q%§_-,4_§'ROOO100090027-1
S e
B e BT R

g




e e s s
?“};‘3 EEEI:

N *

Approved For Releaseg001/07/27 : CIA:R 283-00442R000100€90027-1

DEC 23 1955

Subject: Survey of the Farelgn Dociments Division by the
Inspeator Cenersl

4 8. I am generelly in accord with recomeendation J. However,
the main &ifficuliy has been in regard to the classifiestlion of
proof-reading positions, Repeatod attampts have been mide Lo have
thess positions upgraded, but the Positlon Evalustion Division of
the Offics of Personnel has malmtained that proof resding is & low
grads oisrdeal job and must even have other duties to warrani &
8-k, The Fosition Evaluation Division has reviewed theme positions
within the last thres months, The level of proof reading will not
isgprove until reclassification has been accomplished. Pz

9. I should like to comment on two points which are not
included in the recommends

" m ioey 3T S OODS

11 is stated, "At no time during ast 10 years

ixsiple of the FUD translating service as a service of common
eomedrn for the intelligence commnity beenm seriocualy questionsd.®

I am not sure whet this means, bui {o sei the records straight,

X should like to point out that ¥Ib has nevsr provided, and does
aot mow provids nor contemplate providing a translation service
%o the IAC agenciss as & service of common concern, This was
deliberstely omitted from RSCID No. 15, and, further, it is 25X1A
mpeeifioally staied in CIA Regulation IENENNENNN that 00 will,
uprovide translstden support to Agency components and when
possible 1o otber intalligence agencles.®™ FDD has not the
manpowsr to perform transietion as a service of comson
eoncern, and, in sddition, the majority of the IAC sgencies

have, in the past, stated a preference for having their own
translation units or sections,

b, Alse, under ¢ and Scope, paragraph I F, there
- iz a stateasnt thai, mich room for improvement in FDD
en the sslection and treatment of the materisls ayallable,”
The peragraph then goes intc detall. I readily admit thet there
iz slweys roon for improvemeni in any activity, tat I would
1ike to point out that in the production of intelligence
information, FID is guided by the recommendations of the
Subcommities on Bxploitation of Foredgn Language Pablications
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